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Summary

Scientific analysis and synthesis of the relationship between objective requirements and subjective factors of
management decisions, expressed in principles, methods, structures, functions and other governing categories
help us in organizing rational management of the management decision making process.

Effective realization of organizational principles of decision making in the operational management system

means their necessity and irrelevance, because it is impossible to chance on principle with other. They are united
complex, that’s why their use should have a systemic character and only in this case will be the integrity of
management. The organizational principles of governing decisions are reflected in the general rules regardless of
the degree to which object is affected by the management. However, they can be realized with special methods.

Considering the decision-making process within the structural-functional aspect in the organizational opera-
tive management, the features of organizational structure are: Integrity, hierarchy, centralization, integration, flex-
ibility, adaptation, self-regulation, sustainability. Functional features are: Systemic character, Compatibility, Conti-
nuity, Operation, Prophylaxis, Optimism, Economics, Automation.

Key words: Organizational decision, Organizational principles of decision making.
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