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reziume

mmarTvelobiTi gadawyvetilebebis obieq-
tur moTxovnebsa da subiqtur faqtorebs
Soris kavSiris mecnieruli analizi da
sinTezi, romlebic gamoxatulia principe-
biT, meTodebiT, struqturebiT, funqciebiTa
da sxva mmarTvelobiTi kategoriebiT,
mmarTvelobiTi gadawyvetilebebis miRebis
procesis racionalurad organizebis ganx-
orcielebaSi gvexmareba.

warmoebis marTvis sistemaSi gadawyve-
tilebis miRebis organizaciuli principe-
bis efeqtiani realizeba gulisxmobs maT
aucileblobasa da Seucvlelobas, vinaid-
an ar SeiZleba erTi principis meoreTi
Secvla. isini TavisTavad erTiani kompleq-
sia, amitom maT gamoyenebas sistemuri xasia-
Ti unda hqondes da mxolod am SemTxveva-
Si iqneba uzrunveyofili marTvis mTliano-
ba. mmarTvelobiTi gadawyvetilebebis miRe-
bis organizaciuli principebi gamoxatavs
saerTo wesebs imis miuxedavad, romel don-
eze an romeli obieqtis mimarT xorcield-
eba mmarTvelobiTi zemoqmedeba. Tumca maTi
realizeba SesaZlebelia sakuTari, gan-
sakuTrebuli specifikuri xerxebiT.

ganvixilavT ra warmoebis marTvis sis-
temaSi gadawyvetilebis miRebis organiza-
cias struqturul-funqciur aspeqtSi, orga-
nizaciuli struqturis maxasiaTebel princ-
ipebs mivakuTvnebT: mTlianobas, ierarqiu-
lobas, centralizacias, integracias, moqni-
lobas, adaptirebas, TviTregulirebas, mdgra-
dobas. funqciuri mxaris maxasiaTebel pri-
ncipebs ganekuTvneba: sistemuroba, SeTavse-
buloba, uwyvetoba, operatiuloba, profilaq-
tikuroba, optimaluroba, ekonomiuroba, av-
tomatizacia.

sakvanZo sityvebi: mmarTvelobiTi gada-
wyvetileba, mmarTvelobiTi gadawyvetleb-
is miRebis principebi.
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Tanamedrove sawarmo xasiaTdeba, rogorc
rTuli organizaciul-sawarmoo sistema,
romlisTvisac damaxasiaTebelia ekonomik-
ur, politikur, socialur-fsiqologiur, mo-
ralur, iuridiul da organizaciul-teqni-
kur urTierTobaTa kompleqsi. es urTier-
Tobebi eqvemdebareba marTvis kanonzomiere-
baTa gavlenas, romlebSic igulisxmeba mar-
Tvis movlenebsa da procesebs Soris obieq-
turi, arsebiTi, aucilebeli, saerTo da gan-
meorebiTi kavSirebi. sawarmoo saqmianobis
sruli sistema warmoadgens saoperacio si-
stemas, romelic Sedgeba gadamamuSavebeli
da uzrunvelofisa da dagegmva-kontrolis
qvesistemebisagan.

marTvis yvela aspeqtis erTianobis kano-
nzomierebebi marTvis miznebis gamovlenisa-
dmi, misi funqciebisa da meTodebis sruly-
ofisadmi kompleqsur midgomas moiTxovs.
marTvis struqturul-funqcionaluri kanon-
zomierebebi gamoxatavs marTvis element-
ebsa da maT funqcionirebas, marTvis struq-
turaTa elementebs, marTvis procesis stadi-
ebs, marTvis struqturasa da process Soris
arsebiT da aucilebel kavSirs. igi marT-
vis mecnieruli organizaciis, marTvis yve-
la elementis integraciis safuZvels warmo-
adgens, romelic, rogorc organizaciulad
mTliani, marTvas sistemur xasiaTs aniWebs.
amasTan, marTvis organizaciis cnebaSi igu-
lisxmeba rogorc struqturis, ise marTvis
mTliani procesis organizeba. sawarmoo
sistemaSi marTvis amocanebis Sesasrule-
blad, igi unda iyos organizebuli, anu warmo-
adgendes marTvelobiT urTierTobaTa siste-
miT erTmaneTTan dakavSirebul elementTa
erTobliobas (materialur-nivTobrivi,
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SromiTi). marTvelobiTi urTierTobebi yal-
ibdeba marTvis ganviTarebis kanonzomiere-
baTa moTxovnebis Sesabamisad, romelic
mmarTvelobiTi Sromis racionalur ganaw-
ilebas, uflebebisa da movaleobebis mkaf-
io reglamentacias, daqvemdebarebiT urT-
ierTobas, gadawyvetilebis miRebis proces-
Si centralizaciisa da decentralizaci-
is optimalur Tanafardobas uzrunvely-
ofs.

marTvis procesi mmarTvelobiTi gada-
wyvetilebebis Tanamimdevrulobis saxiT
SeiZleba warmovidginoT, romelSic
mmarTvelobiTi gadawyvetilebebi, gavlenas
axdens TanamSromelTa organizebul koleq-
tivebze sawarmoo sistemis mizanTa misaRw-
evad. warmoebis marTvis funqciuri aspeqti
gulisxmobs araerTi funqciis Sesrulebas,
romelTa realizeba moiTxovs gadaw-
yvetilebebis miRebas.

marTvis ciklis dasawyisad gvevlineba
momenti, rodesac marTvis subieqti (xelmZR-
vaneli) Semecnebis procesSi gaacnobierebs
garkveul problemas, agreTve misi gadaw-
yvetis moTxovnilebasa da survils. Sem-
deg im codnis safuZvelze, romelic gan-
pirobebulia xelmZRvanelis kvalifikaci-
iT, agreTve mis mier garedan miRebuli da-
grovili cnobebiTa da informaciiT, igi
adgens mizans an SearCevs mas ramdenime
variantidan, ayalibebs da Seiswavlis gada-
wyvetilebis SesaZlo variantebs, afasebs
maT sxvadasxva kriteriumis mixedviT, da
bolos, Cerdeba erT alternatiul vari-
antze. SerCeuli varianti - sawyisi gadaw-
yvetileba gvevlineba momaval moqmedeba-
Ta modelad, sadac mocemulia mizani, me-
Todebi da saSualebebi, dro da moqmedeba-
Ta gegma. sawyisi gadawyvetilebis miRebis
procesi marTvis procesis Semadgeneli
nawili xdeba maSin, roca miRebuli gadaw-
yvetileba gavlenas axdens marTvis obieq-
tis saqmianobaze. amisTvis saWiroa gamov-
iyenoT komunikacia, raTa miRebuli gadaw-
yvetileba gadaeces Semsruleblebs. Sem-
sruleblebis mier miRebuli gadawyvetileba
amcirebs marTvis obieqtis enTropias, aR-
mofxvris gaurkvevlobas problemur situ-
aciaSi. SemsruleblebisTvis gadawyvetileb-
is gadacemisas bevria damokidebuli Sety-
obinebis sizusteze, garkveulobaze, erTm-
niSvnelovnebaze, imazec, Tu ra formiT, ra
midgomiT an adamianTa xelmZRvanelobis ra

saSualebiT sargeblobs am dros xelmZRv-
aneli.

Semsruleblebi moqmedeben SemuSavebu-
li gadawyvetilebebis Sesabamisad da xe-
lmZRvanelis mier kontrolis ukukavSiris
meSveobiT. kontroli gamoixateba namdvili
Sedegis gansazRvrasa da SedarebaSi
saWirosTan da gadaxris Sesabamis Sefase-
baSi. miznis miRwevis xarisxi ganisazRvre-
ba misaRebi gansxvavebis daSvebis far-
glebiT. marTvis cikli mTavrdeba gansx-
vavebis uqonlobisas an misi dasaSvebi si-
didiT, romlis drosac mizani miRweuli
iqneba. im SemTxvevaSi, Tu Sedegi gansxvavdeba
moTxovnilisgan, romelic dadgenilia sax-
elmZRvanelo gadawyvetilebiT, ufro metad,
vidre dasaSvebi sididea, problemuri situ-
aciis gadasawyvetad, romelic amasTanave
SeiZleba Seicvalos, saWiroa marTvis axa-
li cikli.

marTvis yoveli fazis efeqtiani ganx-
orcielebisTvis, romelSic adamianebi monaw-
ileoben, didi mniSvneloba eniWeba motivire-
bas, sasurveli pirobebis Seqmnas, romelTa
drosac SemsrulebelTa koleqtivi da
calkeuli TanamSromlebi moralurad da
materialurad dainteresebuli iqnebian
TavianTi muSaobis maCvenebelTa gaumjobese-
baSi dasaxuli miznebis misaRwevad.

marTvis procesis yvela ganxiluli
fazis organizeba aucilebelia. cneba „mar-
Tvis organizacia” mravalwaxnagovania da
aqvs Semdegi mniSvneloba: es, erTi mxriv,
marTvis aparatia, misi organizaciuli forma
(samsaxuri, ganyofileba, jgufi) da special-
izacia (sawarmoo, gegmuri ganyofileba), misi
organizaciuli struqtura, meore mxriv ki
- esaa moqmedebaTa kompleqsi, romelic sa-
Sualebas iZleva, uzrunvelvyoT dasaxuli
miznis miRwevis procesis Seqmna, funqcion-
ireba, mowesrigeba da dasaxuli amocanebis
Sesruleba.

 problemuri situaciis efeqtiani gada-
wyvetisTvis saWiroa aucilebeli pirobeb-
is Seqmna, anu mmarTvelobiTi gadawyvetile-
bebis SemuSavebis, SerCevisa da realizaci-
is procesis organizeba. es ki niSnavs sivrc-
esa da droSi problemis gadasaWrelad
gankuTvnili sistemis yvela piradi da
nivTieri elementis racionalur Sexamebas,
aseve aucilebeli kavSirebis dadgenas da
pirobebis Seqmnas SeTanxmebuli urT-
ierTqmedebis uzrunvelsayofad am element-
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ebs Soris dasaxuli miznis misaRwevad
daTqmul vadaSi.

warmoebis operatiuli marTvis siste-
maSi warmoebis procesis efeqtiani ganxor-
cielebisTvis gadawyvetilebis miRebis
organizebisas aucilebel pirobas mecnier-
uli midgoma warmoadgnes. sawarmoo-orga-
nizaciuli sistemebis marTvaSi, romelTac
ganekuTvneba samrewvelo sawarmoebi, mniS-
vnelovani adgili ukavia adamianur faq-
tors. mmarTvelobiTi gadawyvetilebebis
obieqtur moTxovnebsa da subiqtur faq-
torebs Soris kavSiris mecnieruli anal-
izi da sinTezi, romlebic gamoxatulia
principebiT,  meTodebiT,  struqturebiT,
funqciebiTa da sxva mmarTvelobiTi kate-
goriebiT, mmarTvelobiTi gadawyvetilebe-
bis miRebis procesis racionalurad orga-
nizebis ganxorcielebaSi gvexmareba.

warmoebis operatiuli marTvis siste-
maSi gadawyvetilebis miRebis organizaci-
uli princi pebis efeqtiani realizeba
gulisxmobs maT aucileblobasa da Seucv-
lelobas, vinaidan ar SeiZleba erTi prin-
cipis meoreTi Secvla. isini TavisTavad
erTiani kompleqsia, amitom maT gamoyenebas
sistemuri xasiaTi unda hqondes da mxolod
am SemTxvevaSi iqneba uzrunveyofili mar-
Tvis mTlianoba. mmarTvelobiTi gadaw-
yvetilebebis miRebis organizaciuli princ-
ipebi gamoxatavs saerTo wesebs imis miuxe-
davad, romel doneze an romeli obieqtis
mimarT xorcieldeba mmarTvelobiTi zemo-
qmedeba. Tumca maTi realizeba SesaZlebe-
lia sakuTari, gansakuTrebuli specifikuri
xerxebiT.

ganvixilavT ra warmoebis operatiuli
marTvis sistemaSi gadawyvetilebis miReb-
is organizacias struqturul-funqciur
aspeqtSi, organizaciuli struqturis maxa-
siaTebel princi pebs mivakuTvnebT :
mTlianobas, ierarqiulobas, centralizacias,
integracias, moqnilobas, adaptirebas, TviT-
regulirebas, mdgradobas. funqciuri mxaris
maxasiaTebel princi pebs ganekuTvneba:
sistemuroba, SeTavsebuloba, uwyvetoba, op-
eratiuloba, profilaqtikuroba, opti-
maluroba, ekonomiuroba, avtomatizacia

mTlianobis principi gamoxatavs sistem-
aTa umniSvnelovanes Tvisebas, gulisxmobs
sistemis elementebs Soris mWidro uerTi-
erTkavSirsa da urTierTdamokidebulebas,
nebismieri maTganis gareSe SeuZlebelia

marTvis amocanebis gadawyvetis ganxor-
cieleba da, sabolood,, dasaxuli miznebis
miRweva.

rTuli organizaciuli sistemebis age-
ba ierarqiulobis princips emyareba. prob-
lemaTa gadawyvetis organizaciasTan mima-
rTebaSi es principi miuTiTebs, rom gadaw-
yvetilebis miReba da realizeba ierarqiis
yovel doneze - samuSao adgilidan/ubnidan
saamqromde da sawarmomde, xorcieldeba
Tavisi kompetenciis da mocemuli donis
gankargulebaSi arsebuli rezervebis far-
glebSi. Sesabamis doneze problemis gada-
uWrelobis SemTxvevaSi saWiroa mivmarToT
ufro maRali donis ierarqiis rezervs.
Tavis mxriv, zemdgomi ierarqiul doneebs
daqvemdebarebuli donis moqmedebaSi Care-
vis ufleba eniWeba.

ierarqiulobis princips mWidro kavSi-
ri aqvs sxva sistemur principTan _ cen-
tralizaciasTan. marTvis qveda doneebis
SedarebiTi damoukideblobis da maTi
lokaluri miznebis miuxedavad, imisaTvis,
rom marTvis sxvadasxva donis mizanTa kon-
fliqtis Sedegad ar dairRves sistemis
mTlianoba, problemis gadawyvetis mTeli
saqmianoba unda daeqvemdebaros sawarmoo
sistemis mTavar miznebs, romelTa miRwevaze
kontroli ierarqiis umaRles donezea. mim-
dinare miznobrivi strategiuli central-
izaciis miuxedavad, qveda doneebs upirate-
soba aqvT lokaluri amocanebis gadaWra-
Si, vinaidan isini floben mocemul doneze
problemuri situaciis Sesaxeb ufro deta-
lur da sarwmuno informacias. es upirate-
sobebi gansakuTrebiT Tanamedrove etapze
vlindeba, rodesac zecentralizebuli mar-
Tva, romelic mmarTvelobiTi gadawyvetile-
bebis informaciis, alternativebis momza-
debis gadasamuSaveblad iyenebs sawarmos
sainformacio-gamoTvliT centrebs, adgils
uTmobs marTvis ufro decentralizebul
formebs personaluri egm-isa da interne-
tis sistemis lokaluri qselebis gamoy-
enebiT. es saSualebas iZleva, SevamciroT
pirveladi informaciis damaxinjeba da
danakargi, aseve gantvirTavs marTvis
umaRles ierarqiul doneebs qveda doneeb-
is lokaluri problemebis gadaWraSi Care-
vis aucileblobisgan informaciis inte-
graciis (SekumSvis) xarjze, romelsac ga-
dascemen kontrolisTvis marTvis zeda
doneebs. qveda doneebis mier gadawyvetileb-
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is momzadebis da miRebis kidev erTi upi-
ratesobaadanaxarjebis Semcireba gada-
saWreli amocanebis da modelebis ganzom-
ilebis Semcirebis xarjze.

integraciis principi problemebis gada-
WrisTvis, Cveni azriT, niSnavs informaciis
gacvlis sferos horizontalur ganawile-
bas funqciur ganyofilebebs, agreTve Ziri-
Tad, damxmare da momsaxure warmoebas Soris,
rac saSualebas iZleva vakontroloT war-
moebis materialur-teqnikuri uzrunvely-
ofis da momzadebis procesi. gadawyvetileb-
is miRebis mxardaWeris integrirebuli siste-
ma personaluri egm-is lokaluri qseleb-
is safuZvelze saSualebas mogvcems, opera-
tiuli reagireba movaxdinoT resursebiT
uzrunvelyofis, gasaRebis garemoSi cvlile-
bebze, ganvaxorcieloT koordinireba sawar-
mos yvela ganyofilebis funqcionirebaze.

moqnilobis principi gulisxmobs moq-
nilobas resursebiT manevrirebaSi hori-
zontaluri da vertikaluri mimarTulebiT
problemuri situaciis warmoSobisas. moq-
nil sistemas advilad SeuZlia adaptireba
da Tavisi unaris SenarCuneba problemis
gadasaWrelad, romlebic warmoiSoba gare
zemoqmedebiT an Siga gadaxriT sawarmos
normaluri funqcionirebisagan.

sistemis TviTregulirebis da mdgra-
dobis principebi damyarebulia ukukavSiris
cnebaze. kontrolis sistema muSaobis geg-
muri msvlelobidan gadaxris SemTxvevaSi
gansazRvravs gauTanxmoebis sidides, xolo
gadawyvetilebis miRebis mxardaWeris siste-
ma am informaciis safuZvelze gvexmareba
SevimuSaoT Sesabamisi mmarTvelobiTi zemo-
qmedeba sawarmoSi stabilizaciis procese-
bze. TviTregulirebis am meqanizmis daxmare-
biT marTvis sistema aRwevs procesebis
mdgrad funqcionirebas sawarmoSi, Tuki gada-
xra ar aWarbebs dasaSveb farglebs, romlebic
gansazRvrulia sistemis SesaZleblobiT ma-
regulirebeli gadawyvetilebebis miRebisas.

im umniSvnelovanes principTa ricxvs,
romlebic asaxavs warmoebis operatiuli
marTvis sistemaSi gadawyvetilebis miRebis
procesis saorganizacio mxares, saWiroa
mivakuTvnoT sistemurobis principi. war-
moadgens ra TavisTavad mTlian sistemas _
marTvis sistema, rogorc nebismieri rTuli
sistema, SeiZleba iyos ganxiluli, rogorc
elementebis erToblioba, anu qvesistemebis,
romelTac aqvT funqcionirebis Tavisi mizno-

brivi mimarTulebebi, sawarmos saerTo
miznebs rom eqvemdebareba. imavdroulad
sistemurobis principis erT-erTi gamov-
linebaa Semavali parametrebis _ warmoebis
resursebis, procesebis da warmoebis gamava-
li parametrebis _ moculobis, nomenkla-
turis, produqciis vadebisa da xarisxis
sistemuri kontrolis aucilebloba.

kidev erTi mniSvnelovani princi pi,
romlis gareSec SeuZlebelia sistemuro-
bis gamovlena _ esaa Tavsebadobis princi-
pi. imisTvis rom mmarTvelobiTi gadaw-
yvetilebebis daxmarebis uzrunvelyofis
sistema funqcionirebdes gamarTulad, auci-
lebelia, am sistemis elementebi Tavsebadi
iyos moqmedebis droiT farglebTan, gamoy-
enebuli informaciis formebTan, misi gada-
cemis matareblebTan da saSualebebTan.

kontrolis uwyvetobis principis re-
alizacia gulisxmobs sistemas, romelic
saSualebas iZleva uwyvetad daakvirdes
sawarmoo sistemaSi procesebis mimdinare-
obas, Semdeg dauyovneblad gadascesinfor-
macia marTvis organos, raTa droulad mi-
iRon warmoebis procesis stabilizaciis
gadawyvetileba, amiT minimizdeba gegmis-
gareSe Sesvenebebi.

operatiulobis princips (Tavis drou-
lobis) mWidro kavSiri aqvs uwyvetobis
principTan,  isini erTmaneTs urTierTavsebs.
mimdinare saqmianobaze, operatiul momza-
debasa da maregulirebeli gadawyvetile-
bebis miRebaze kontrolis RonisZiebebis
Tavis droze ganxorcielebis gareSe xom
dairRveva marTvisa da warmoebis proces-
Ta uwyvetoba. uwyvetobis da operatiulo-
bis principTa realizacia, Cveni azriT, xels
uwyobs sainformacio sistemebis danergvas
marTvis TanamSromlebisTvis egm-is
lokaluri qselis bazaze, aseve maTi
logikuri da sainformacio uzrunvelyofis
formalizacias.es gulisxmobs avtomati-
zaciis principis arsebobas gadawyvetileb-
is miRebis momzadebaSi, vinaidan Tanamed-
rove warmoebis dinamikuroba, informaciis
didi moculoba, parametrTa simravlis kon-
trolqveS yofnis aucilebloba, warmoebis
da marTvis procesebs rom axasiaTebs, ukve
ametebs mmarTvelTa SesaZleblobebs, rom-
lebic aRWurvilni ar arian gamoTvliTi
teqnikis saSualebebiT, Tanamedrove meTodeb-
iTa da modelebiT, gadawyvetilebis SemuSave-
bis da realizaciis operatiulobas rom
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uzrunvelyofs.
profilaqtikurobis principi gviCvenebs

ara marto dagegmili maCveneblebidan gada-
xris kontrolis aucileblobas, aramed
reagirebasac SemaSfoTebeli faqtorebis
gavlenis SesaZleblobaze warmoebis da
marTvis procesebSi.

optimizaciis principi operatiuli gada-
wyvetilebebis miRebaSi Tavis asaxvas povebs
farTo rigi ekonomikur-maTematikuri meTode-
bis da modelebis gamoyenebaSi, romlebic
saSualebas iZleva miviRoT optimaluri an
masTan axlo mdgomi racionaluri gadaw-
yvetileba, da aq agreTve ikveTeba mWidro
kavSiri mmarTvelobiTi saqmianobis avtoma-
tizaciis principTan gadawyvetilebis Se-
muSavebisas da realizaciisas.

warmoebis operatiuli marTvis sistema-
Si gadawyvetilebis miRebis mocemuli saor-
ganizacio principebis dacva saSualebas
gvaZlevs sawarmoo sistema aviyvanoT iseT
xarisxSi, romelic upasuxebs ekonomiurobis
princips. moyvanil principebze dayrdnobiT
SesaZlebelia saorganizacio zomebis gatare-
ba marTvis aparatis TanamSromlebis fun-
qciuri movaleobebis, uflebebis da pasux-
ismgeblobis gansasazRvrad mmarTvelobiTi
gadawyvetilebebis miRebisas.

saorganizacio sistemis arseboba, misi
funqcionireba, ganviTareba SeuZlebelia
marTvis procesis gareSe, romelic saSu-
alebas iZleva mivaRwioT dasaxul mizans.
efeqtiani marTva ki SeuZlebelia marTvis
procesis organizaciis gareSe.
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Summary

Scientific analysis and synthesis of the relationship between objective requirements and subjective factors of
management decisions, expressed in principles, methods, structures, functions and other governing categories
help us in organizing rational management of the management decision making process.

Effective realization of organizational principles of decision making in the operational management system
means their necessity and irrelevance, because it is impossible to chance on principle with other. They are united
complex, that’s why their use should have a systemic character and only in this case will be the integrity of
management. The organizational principles of governing decisions are reflected in the general rules regardless of
the degree to which object is affected by the management. However, they can be realized with special methods.

Considering the decision-making process within the structural-functional aspect in the organizational opera-
tive management, the features of organizational structure are: Integrity, hierarchy, centralization, integration, flex-
ibility, adaptation, self-regulation, sustainability. Functional features are: Systemic character, Compatibility, Conti-
nuity, Operation, Prophylaxis, Optimism, Economics, Automation.

Key words: Organizational decision, Organizational principles of decision making.
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